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What we learn and who inspires us
Dear Friends,

Every year we are grateful Msgr. Salvador Piñeiro shares his home in Ayacucho with us and opens our eyes and hearts to the beauty and 
reality of life in one of Peru’s poorest regions. He introduces us to amazing people who dedicate their life to the service of others. He does all of this 
to empower and encourage us to bring hope and help to the orphans and elderly of Ayacucho and to teach us how to become better brothers, 
sisters and friends. We want to share with you how hope and kindness are fueling relief and long-term solutions for Ayacucho.

Over the years we have met a Canadian missionary who came to care for psychiatric victims during the Shining Path guerilla war and he 
never left.  Ayacucho lost a third of its people in that conflict. We have also met Spanish, Mexican and Indian nuns, Brazilian priests, Peruvian nurses, 
teachers and local volunteers who work tirelessly for the elderly and abandoned kids. These are among the most giving, dedicated and inspiring 
leaders one can have the opportunity to meet and help. 

This year, several nuns who run the only senior home in Ayacucho contracted COVID-19 while tending to over 110 elderly patients in the 
locked-down senior home. I am sad to say we lost 10 elderly.  Baby nurses are exhausted, short-handed, without any external support at the 
nurseries, but they are gratified it kept the kids safe. Soup-kitchen volunteers cooked countless meals for those without income or food because of 
lockdowns. We have been able to help them with funds for medication and food. We are encouraged to think we have finally learned the process of 
how to optimally help our girls who aspire to technical training or university to make it happen. We teamed with caretakers to help our first 
candidate, Ninoska prepare, apply and earn acceptance to a university. For 2020, she got a government scholarship.  We are going to apply these 
lessons for other girls who dream of a bright future. This is contributing to long-term solutions of poverty and injustice in Ayacucho.

These are the people who share their hopes, dreams and lives with us, who teach and inspire us with their love and sense of duty.  But the 
babies, children and elderly at the homes melt our hearts. So do the many random acts of kindness that local people extend to each other. On pages 
15-19 we share some of our most powerful impressions.  Thank you for your interest and support. Please feel free to reach out to any of us.
Sincerely,
Sofia Laboy
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Mission, Vision & Values

Our Mission and Hope
To improve the lives of orphans, abandoned children and elderly in Ayacucho. 

Our Vision
Happy, healthy, educated children and cherished elderly make a better world

Our Values
Helpfulness:  We aim to lend a hand 
Creativity: We work together for innovative solutions
Ambition: There's always more for us to see, learn, understand and help 
Compassion: We bring open hearts, respect and caring attention to everyone we meet
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Our Purpose & How We Pursue It

We help three orphanages and one senior home in Ayacucho, Peru  

We have visited Ayacucho 6 times since we started:

• We spend time with the babies, children and seniors 

• We prioritize education, infrastructure & basic needs

• We source donations and network for help

• We connect philanthropic organizations directly with the homes

• We pass through 100% of the funds raised

• We follow up, audit and ensure project completion 

We have raised or directed over US$53,200 of support 

In 2020 Covid-19 interrupted our 2020 travel plans so we improvised 
and still helped people undergoing medical crisis and hunger in Peru
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Can you imagine the face of hope?

“We need only one good person to have hope!” - Pope Francis

Some things are not working in Ayacucho, but any one person can indeed 
make it better and bring hope.  

Can you imagine…

• Abandoned babies, with nobody to hold them or their milk bottles and 
who must feed on their own? The peace they feel when held, fed and 
loved - it changes their existence and ours.

• Orphaned boys and girls overjoyed to be in safe homes, to get 
schooling, love and the fun they have with visitors who  play with them.

• Girls who study hard and finish high school at 17 can no longer legally 
stay in their orphanages. Now they have a proven bridge to a university.

• Lonely elderly smile, hug, share and even ask you to dance with them 
when you when you visit and listen to their stories.

Bringing love, hope, company and basic goods to the most forgotten and 
vulnerable in a remote part of our world opens up a reality that you would
never appreciate otherwise. 6



Summary of projects funded so far
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Learning and working together

Since 2013, we have raised or directed over US$53,200
of support for the senior homes and orphanages

We have done this by:
– Learning from other programs 
– Meeting people who live to serve in the Andes
– Planning projects with the nuns and caretakers
– Raising funds with family and friends
– Networking with corporate donors
– Telling the story
– Recruiting help 
– Building websites and social networks
– Setting up a club at school and brainstorming
– Traveling to Lima and Ayacucho with high school 

and college friends - 6 times in total

But the most rewarding is always…
Sharing time with the children, elderly and their loving 

caregivers 
8



Summary 2015-2017

US$15,150 of help

• Completed 2 major projects at orphanages for US$7,650

– Bathrooms in JAVA home were US$2,500 with 100% of 
proceeds from a GSB bake sale. 

– Paint/repairs of the JPII- Huanta home were $5,150.  
Raised from family, friends and gifts.

• Industrial sewing machine for JAVA home - US$400.  Raised 
at a GSB School bake sale.

• Toys, diapers, medication, clothing personally delivered 
totaled over US$4,400. Raised from family, friends, gifts.  

• Launched college prep scholarship for girls: US$2,300. got 
us started in 2017. Raised from family.

• Earthquake food relief donations of US$400 were raised 
from friends in Lima
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Summary 2018

US$16,811 of help 

• Senior home repairs - Bathroom renovations, refinished and 
repaired broken beds, new bed spreads for +130  beds – Gifted 
in memory of Elaine M. Feldman $4,000

• One girl’s prep for college entrance exams.  Covered tuition, 
books, clothing, transports to Lima and nearly a year and a half
of room/board $10,675. Raised from family, friends.

• Wheelchairs for 2 seniors. $600. Gift by the Zamalloa family.

• Diapers for seniors US$400. Raised from family and friends.

• Toys, diapers, medication, clothing for children totaled over
US$1,000. Raised from family, friends, gifts.  

• Blankets, water, juice - Coca-Cola bottler Arca Continental 
provided +200 blankets in a very cold winter when these were 
most needed. Also supplied water and fruit juice to all the 
homes – we estimate over one thousand dollars. 

• Graduation suit, party and gift. Jorge, an orphan wanted to 
attend his private school graduation ceremony & party. US$136

• 4 large boxes of clothing donated to orphanages by GSB friends

• One used Apple computer donation from GSB friends. 10



Summary of 2019-2020
US$21,250 of help

• Our friends at Help Peru donated approximately 50 winter 
coats with a retail value of c.US$6,000 to every young child in 
the Ayacucho orphanages jointly with Hoseg. Hoseg kindly 
donates one coat to a child high in the Andes for every coat 
privately purchased from its company (https://www.help-
peru.org/support/hoseg/)

• Arca Continental donated more juices and beverages (we 
cannot quantify the value of this substantial donation).

• Medical donations during Covid: US$3,000 

• Support of five food kitchens for the poor - US$1,000

• Room, board, books, university US$6,000 (now scholarshiped).

• Basic needs delivered to 4 homes was US$2,000

• Computers, printer for Huanta orphanage was US$2,500

• Christmas dinner at an orphanage and a hot chocolate 
Christmas celebration for the senior home: US$450

• Started work on mentorship for school girls

• Clothing drive and other food donations during Covid: US$300
11
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Network development 

Grateful for our helpful friends
• Help Peru shared best practices with us to help us do a 

better job and through their network and kindness 
helped us secure for every child in the orphanages.

• Coca-Cola bottler Arca Continental’s philanthropy team  
offered us invaluable insights and lessons, shared best 
practices and offered to mentor the orphaned girls on 
career paths. This is high on our post-Covid list of 
projects. They also helped with beverages and
blankets. 

• We began discussions with Lima’s only food bank 
(Banco de Alimentos) for servicing the Ayacucho 
orphanages, the senior home and soup kitchens. We 
are resuming these talks next year as they were starting 
to extend into our region.

• The president of Universidad Peruana de Ciencias
Aplicadas , nuns at the Huanta orphanage and other 
donors helped us understand the complex process of 
how to evaluate, prepare and place our first high 
school girl from Ayacucho into university and solicit full 
state-sponsored scholarships for them. It working!
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Covid -19 Changed our plans 

Travel restrictions kept us home and physically 
disconnected from Ayacucho, so we improvised:

• We wired funds collected in the US to the help 5
soup kitchens and to provide medical needs for 
the elderly in Ayacucho

• Unable to ship clothing and toys to Ayacucho, we 
teamed up with Hoy Por Tí Peru who lovingly 
distributed our goods in one of the poorest 
neighborhoods of Lima

• A young family living in a junk yard was overrun 
with sick and starving animals that neighbors 
abandoned on their lot during the lockdown. We 
found a donor who sent a vet and animal food 
donations so that the family would eat the scarce 
food baskets provided by Hoy Por Tí Peru, rather 
than share them with the hungry animals. 

• We helped a young father named Liner receive
medical attention during Covid-19, so that he
may return to his remote village, healthy 



Being there makes a difference
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Being there changes lives 
“How it all started”

By Sofia and Sebastian Laboy

The first time we held an orphaned baby, it transformed us.

We first visited the JAVA orphanage in Ayacucho Peru in 2013 for our Roman 
Catholic confirmation. My brother was 12 and I was 10 years of age when 
the archbishop of Ayacucho, prepared us by introducing us to people that 
dedicate their life to helping others in this isolated part of the Andes. At an 
orphanage we played with little kids and held baby Doris who suffered 
seizures. Her leg was deformed from being tied up by a dad that had taken 
her from her mom. The psychologist told us Doris never smiled, but when 
we played peek-a-boo she laughed. When we returned to Lima we told our 
aunts, uncles, grandparents and got medical care for baby Doris.  For years 
she had been free of seizures and her physical therapy was just in time to 
help. We visited her every year and in 2018, her mother found her!

The year of our first visit we also spent time with elderly that lived through 
the Shining Path War and still suffer its consequences. They appreciated kind 
company. It took so little to just listen, be with them and make a difference. 

We wanted to help more. A 4th grade school project called "Children help 
our World" had already taught us how to create an organization that we 
could manage and make a difference. We applied its simple lessons to create 
Hands for the Andes, taking on small projects and got going.

Our friends at GSB School had great ideas and got their family and friends from different countries to help.  This is how 
we got started and how more medical support, educational aid and ideas are being generously sourced.
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Being there brings joy
“Remember me”

By Kasey Callanan

When I first heard about what my close friends were doing I was immediately intrigued. I knew that I could help so 
we booked my trip to Peru! I had never been to Peru and did not really know what to expect, how the orphanages 
would be or how it would go with the kids in Ayacucho. 

On the first day we went to a large orphanage in town, JAVA, and I met newborn babies and kids that forever 
changed my life. It amazed me that these kids had so little yet they were so happy. When we visited the other two 
orphanages I was equally surprised when the kids were smiling and laughing with me. I just kept thinking they have 
had things happen to them that I can’t even imagine and they are the sweetest and loveliest kids I had ever met. I 
wanted to give them a better life because they truly deserved it. Just playing with them and seeing the sheer joy on 
their faces made my trip and I knew I had to go again. 

My second time visiting the orphanages was something I honestly can’t put into words. Three girls from Vilcas
remembered me, and Kati knew my name. “How could I forget,” she said with a smile.  “You are the only person 
who came to visit me this year!” It moved me. I spent the whole visit teaching them how to draw beautiful hearts 
with sidewalk chalk. Kati’s name is etched in my mind. It was truly priceless. 



Being there changes lives  
“A matter of life, and help”

By Sophie Nourbakhsh
A man on a three wheeled rickshaw was driving by 
San Sebastian bridge in Ayacucho when he spotted 
garbage bag, with something moving in it, just off 
the side of the road. Why do people abandon 
animals in garbage bags, he thought as he pulled 
over. He approached the bag carefully, intending to 
release the creature.  As he got closer he listened in 
shock to the sounds from the bag. It was a newborn 
baby boy, only minutes or hours old with the 
umbilical cord still attached. He rushed the newborn 
to the closest clinic where the baby was found to be 
healthy.  The boy was fittingly named Sebastian, both 
after the bridge by which he was found and its 4th

century namesake. Like San Sebastian who was also 
once left for dead, found and nursed to health, this 
Sebastian too would be loved and saved assured me 
the nuns at the JAVA orphanage. At Ayacucho’s only 
home for abandoned or abused babies they called 
him their “miracle baby.” I too was only a couple of 
days new to this beautiful land and now I was 
holding him. What were the odds of our encounter?

When first hearing his story from the nuns at the 
orphanage, it shocked me. This was not what I had 
expected when some of my closest friends told me 
about Hands for the Andes. It made me realize how 
sheltered my life had been. The more I thought 
about it, the more grateful I became for everything I

had and for the opportunity to share my time with kids 
who were lucky enough to make it to this home. The next 
year, I returned to the JAVA orphanage and learned that 
Sebastian had been adopted by a lovely couple in
Europe. I was overcome with joy by how it all worked out 
for him. Baby Sebastian’s story may well be a miracle but 
the plight of poverty and abandonment surrounding his 
early life is too common in many parts of the world. 

Going to Ayacucho and seeing the lovely people of such a 
beautiful place with so many needs made me appreciate 
the hardships and problems that are so prevalent across 
the world and which dedicated people, heroes really, try 
to relieve. But the man in the rickshaw, the nuns, 
Sebastian and this whole experience have demonstrated 
to me the value of being attentive, of making it a point to 
go out of my way, of stopping, listening, and helping. 



Being there relieves loneliness
“Dance with me?”

By Sebastian Laboy
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I hadn’t noticed Abba playing on the high shelf of 
the senior home’s radio when  she tugged at me. 
She wanted the music louder. But her next request 
really surprised me, a dance.  

At first I worried she might fall but she flowed and 
she was having a ball. I managed to slowly twirl 
her before the song ended. She told my mom and I 
that she had lost an infant son and that I helped 
her imagine what her boy would have been like if 
he had grown up. She was so thankful to us. 

Just like the little children we played with days 
earlier at the orphanage, these elderly really 
needed someone to listen to them, someone to 
help them relieve their thirst, afflictions, heartache 
and loneliness. We all know this but it’s different 
when you are present and it becomes a shared 
reality. That morning, as our common mission 
toward children and elderly became clearer to us, 
she was the dancing queen of the home. 



Join us to change lives
“College Plans”

By Kasey Callanan

We were prepared to help paint the orphanage at 
Huanta but the girls and I were having fun and they 
needed clothes. They had never been taken out 
shopping, to pick out anything special and so we went 
into town. I instantly felt closer to them. I realized that 
we are not different at all. We all like spending time 
with our friends. We all have dreams about what we 
intend to do with our lives. The fact is that for them it 
can be impossible without help. They wanted to be a 
doctor, an engineer, a teacher. 

I want them to know that they can! Ninoska worked 
hard and I intend to do everything I can to ensure that 
she will go to medical school. I noticed how the young

girls in the home looked up to her. When 
they see Ninoska achieve her dream I want 
them to see that if they work at it, they can 
do it too! 

The fact that I can help them achieve this is 
why I am part of Hands for the Andes.



AYACUCHO
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Ayacucho facts

• The main city is nestled in the Andes of 
Peru 9,000 feet above sea level

• Ancient cultures date 15,000+ years 

• From 500 A.D. - 900 A.D. hub of pre-
Hispanic and pre-Inca Wari culture

• A colonial transit stop between port 
city Lima and gold-silver rich Cusco

• Site of the last battle from Spanish rule 
for South America in 1825
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Ayacucho Today

• The main city has 177,000 people

• Huamanga province has 191,000 
people and 1,151 sq. miles

• Majority of population is of ancient 
Quechua descent. Archeologically rich

• Quechua continues to be primary 
language of half of the population

• A violent Maoist insurgency in 1980-92 
displaced a third of the peasant 
population and devastated its economy

• Safe and secure today – Ayacucho 
remains poor and it is still recovering

2
2
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Ayacucho
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Ayacucho’s poverty numbers make you think

9 in 1070% The poverty

rate of the region

9 in 109 in 10 The number

of poor households in 

rural areas

The illiteracy 

rate

of men 

versus 

women 

(2007)

8%
vs. 
27%

1% The region’s

contribution to Peru’s 

economy (2% of population) 

36% 
The population 

that fled from 

Ayacucho during 

the 1980-1992 

Shining Path 

Maoist 

insurgency. 1.6% The proportion of its land 

that is cultivated – only 1/3

of farm land is being used

24



2
5

What Keeps Ayacucho Poor?

• Limited Resources: little mining, difficult 
farming

• Demographics: Brain and youth drain, 
aging population

• Lack of development: Poor commerce, 
manufacturing, infrastructure, 
agriculture.  Only 14% of it’s agriculture 
is for commercial use (2006)

• Scant tourism: Holy Week gets visitors 
its 33 colonial churches. Basic hotels.
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Lack of 
Opportunity 

Produces 
Orphans
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Alcohol adds to the problem
• Cheap, illegal alcohol adds to  

poverty and abuse 

• 1/4 of all alcohol is illegal, sold for 
US$0.17-$0.20/bottle (Euromonitor)

• Drives criminal activity & 
alcoholism in poor communities

• A 2015 law, public awareness 
campaigns and efforts to regulate 
supply of ethanol, are working

• Children from alcoholic/abusive 
parents populate orphanages 
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Reversing the cycle
We help abandoned people, starting with children

Our program helps orphaned and 
abandoned children from 3 homes:

• Puericultorio Java, Ayacucho

• Casa Hogar Juan Pablo II, Huanta  

• Casa Hogar Juan Pablo II, Vilcas Huaman

28



Elderly are part of our focus

We visit & help a senior home,
Asilo de las Hermanitas de los 
Ancianos Desesperados

Victims of Shinning Path War

Still suffer the violent loss of 
children, husbands, homes

Sitting, talking, even dancing 
with them, brings joy

We scale-up food/medical 
drives to include them

29
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Our Growing Group
Back Row: Caren Laboy, Sebastian Laboy, Susan Nourbakhsh, Carlos Laboy, Esteban Bustamante, Carlos Moglianesi

Front Row: Kasey Callanan, Sofia Laboy, Sophie Nourbakhsh, Dara Nourbakhsh, Briana Moglianesi, Andrew Moglianesi30



Founded in 2015
We have gotten much done in our first five years
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2016-’17 – Improvements
at Juan Pablo II Huanta

Funded exterior construction and labor for 
painting of the interior and exterior of the 
home. A local group funded indoor repairs 
and our material

Rehabilitation enabled it to add 13 new kids
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2016- 2017 – New bathrooms at JAVA

Thanks  to our generous GSB School friends!

A record-breaking $2,500 school bake sale 
refurbished a boy’s bathroom at JAVA 
orphanage - 5 new shower stalls, 5 new 
toilets, 2 urinals, sinks and hot water.
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Every day orphans can now take hot water showers thanks to  
GSB’s Community Service Club’s bake sale
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2016-2017- Mending at JAVA
A 2nd bake sale helped us buy an 
industrial sewing machine & table. Nuns 
fix clothing, sheets, curtains & costumes
US$400
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In 2017 a priority came into focus:
Educate the girls

We learned that by age 17 these bright and ambitous girls that the nuns had spent years educating 
were required by the state to leave the orphanages. The boys had a path into technical schools but
there was no bridge into professional training or university for the girls. We started funding the living 
expenses and college prep studies for the oldest one, Ninoska while we figured out how to evaluate her, 
prepare her for university entrance exams and obtain need-based government scholarships. 
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Our first student is in her second year of university
A great start!

We have 4 girls targeted for 
university or for Ayacucho’s 
technical school

Ninoska is the first. She was the #1
student in her school and remains a 
model for the girls in her home. 

In early 2019 after much work 
prepping, she gained  admission at a 
local university and in 2020 she 
secured a state-sponsored 
scholarship for all her expenses 

Ninoska began her studies in 
Biology to become a pathologist, 
but we still needed to help her and 
the nuns figure out how to secure a 
scholarship



Improved children’s health

The children needed simple skin care for 
sun exposure at high altitude (3 miles 
above sea level)

Delivered lotions to prevent and treat 
sunburn and for dry facial skin

Children need proper shoes, socks and 
coats

We are working on securing full year 
supplies

We have taken several hundred pounds of 
clothing donations to the homes
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Blessings & lessons
We go hoping to help and return thankful for what we have been taught
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Sharing quality time 
Helping them feel wanted, loved and cared for was the most important thing
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A few days together
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Helping at JAVA’s baby nursery
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Educating the girls is a top priority but…
We want to help a particularly needy orphanage43



Juan Pablo II Vilcas Huaman
Urgent 

Home is very run down 

The archdioceses recently took full 
management for these 13 children 
and can use our help

• #1 Priority, Bathrooms - No hot 
water, crowded, water pressure is too 
low. Estimate US$5,000.

• #2 Bedroom Roof and windows leak 
Repairs estimated at US$2,000.  

• #3 Tutor for school and 2 computers.  
Nuns are from India and need help for 
tutoring in Spanish - US$3,500

• #4 Two washing machines, new 
plumbing. Hand washing for 19 takes 
time from the  children. US$2,000

• #5 Clothing, Food and medical help  
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JP II Vilcas Huaman (continued)
Can you imagine starting your day like this?

Cold and dilapidated bathroom, low or no water pressure, zero hot water, no 
toothbrush handy, only 1 sink for 13 kids, broken window, no shower doors
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JP II Vilcas Huaman (continued)
…And ending every day like this?

Water leaks from the roof, sub-zero air through busted windows, run-down bedroom 
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JP II Vilcas Huaman (continued)
We can help

Not even enough water pressure 
to easily do laundry

The state of this remote home 
compels us to help fix it

• This may take 2-3 years

• Safety improvements:
– A 10 foot drop off an unfenced ledge 

wall next to where the children play 
and study

– Exposed electric wiring
– Broken beds 
– Doors without handles 
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Where we help, 
Donations,

Join us to change lives



“JAVA” Home for children 

JAVA is the largest home for orphans in Ayacucho 

•Offers housing, healthcare, nutrition, school and 
protection for up to 150 children, newborns up 
through elementary school

•Founded in 1985 by a private citizen to care for war-
orphaned

•Now operated by the Catholic Sisters of Santa Ana 
(Italian order) with public, private and religious help

•Our focus: here is to help with cribs, play areas and 
basic needs like diapers and playground

49



Casa Hogar Juan Pablo II - Huanta
• Huanta is operated by the Roman 

Catholic Archiocesis.  

• An hour drive outside the main city

• 14 children aged 2 – 15 were cared for 
by 4 Peruvian nuns.  

• Our focus here: to help with  the girls’ 
education and some basic needs for all 
kids.

• We seek sponsors for Ninoska’s med 
school education and develop plans for 
the other girls. 

50



Casa Hogar Juan Pablo II Vilcas Huaman

• A 3 hour drive from the main city.

• New administration wants our help, 
it houses 13 children and is cared 
for by 3 nuns from India and 2 
Brazilian priests

• They need help for baths, 
bedrooms, washers, railing, roof, 
computers. See breakdown page 32 
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Asilo de las Hermanitas de los Ancianos 
Desesperados  

• This senior home is near the 
center of of town in Ayacucho

• Beautifully well run by an order of 
Spanish nuns

• Our focus is on nutrition, adult 
diapers

• A substantial recent gift helped 
secure wheelchairs and a much 
needed refurbishment
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Donations go a long way

•Please contact us at info@handsfortheandes.org

•Transparency: 100% of funds go directly to the projects

•Hands for the Andes does not come in direct contact with any funds – We 
design specific programs and track them for accountability.

•We work closely with the administrators of the homes and with the 
Archdioceses of Ayacucho, as they fund with government the only 3 orphanages 
and senior home in the region. We are not a religious organization. Our team is 
multidenominational. 

mailto:info@handsfortheandes.org
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Join us to change lives!


